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nH(popMaIrmoHHBIX TexHONMOoruH, [IpoTokon ot «04» uromns 2022 . Ne 6.



COIEPXAHUE

R (50077 fct:hi 1 1 89112 (61102 11 R0 1) SN 4

. Mecto muctiatIuHBL B CTPYKTYPE OIT MaATHCTPA. ...ttt ittt et e e e 4

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 4

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 17
. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 42
. YueOHO-MeTonnYeCKOe U HH(POPMAIIMOHHOE 00CCIICUCHHE TUCIIMIIMHBL. . ... vvvsenransereereareareensannnns 43
. MarepuanbHO-TEXHUIECKOE obecrieueHue JTUCITUTITAHBL, MpOrpaMMHOE obecrieueHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 44



1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- HAy4YHO-UCCJIEA0BATEIbCKHI
- megarorudyecKui
- NPOEKTHBIN

1.3 JucuurniauHa OpHEHTHPOBAaHA Ha MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesATEIhHOCTH B
chepax: 01 OOGpa3zoBanue u Hayka (B cepax: peanuszanuu 00pa30BaTEIbHBIX MPOTPAMM CPEIHETO OOIIETro
oOpa3oBaHus, CpenHero NMpo(eCcCHOHAIBHOTO 00pa30BaHHUs, BBICIIETO O0Opa30BaHUS W JIOMOJHUTEIHHBIX
npodeccuoHaNbHBIX MPOTrpamMM; HAy4HBIX MCCIENOBAaHUI M HAyYHO-KOHCTPYKTOPCKUX pa3paborok), 40
CkBO3HBIE BUBI TPO(HECCHOHABHON IEITEIbHOCTH B MPOMBINIICHHOCTH (B cdhepax: GpyHIaMEeHTaTbHBIX U
MPUKIAIHBIX HAYyYHO-HUCCIIE0BATEIbCKUX, WHHOBALIMOHHBIX U OIBITHO-KOHCTPYKTOPCKUX pa3paboToK;
pa3paboTKu ¥ BHEAPEHUS HOBBIX TEXHOJIOTMUYECKHUX MPOLECCOB MPOU3BOICTBA EPCIIEKTUBHBIX MaTeprasoB
(B TOM umcie KOMIIO3UTOB, HaHO- M METaMaTepHUaioB), M3JEIUNA OMNTO-, MUKPO- U HAHODJIEKTPOHUKH,
pa3paboTKu M MPUMEHEHUS AJIEKTPOHHBIX MPHUOOPOB M KOMIUIEKCOB; MOHUTOPUHIA COCTOSTHUS CIIOMKHBIX
TEXHUYECKHX U JKUBBIX CUCTEM M COCTOSHUS OKPY>KAIOILEH CPEeIbl).

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHnoBaHme
(hyHKUMY / TPYAOBBIE komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:
JucuuiuinHa «YOpaBieHHE MNPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHON dYacTu
yuebnoro rutana OIT mo nanpasnenuto noarotoBku 03.04.02 - Ousuka.

JucuunnuHa « YipaBiieHUue MPOeKTaMU: METO/IbI U TEXHOJIOTHW» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.

Ounas: 5 3.e.
Bun yueOHo# paboThI (Bcgglj{i::m)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrostenbHas pabota (CP) 56
3auet -

3.2.ConepxaHue Kypca:




Ne Hasganue Bun @OopMBI TEKYILETO
TEMBI paszena/TeMsbl yueOHOI KOHTPOJIS
paboTsl,
yac.
IIpa| CP
KT.
pao.
(ONNINO)
1 cemectp
1 Ucropus Occe
YIIpaBJICHUS 2 6
MIPOEKTaMHU
2 Omnpenenenne u Keiic;
MpeaMETHAs 2 6 TectupoBanue
o0acTh mpoeKTa
3 CHUCTEMHBIHN TOIX0T Keiic
B yIpaBJICHUH
MPOEKTAMHU.
[Toprdens
MPOEKTOB. 2 8
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUS
MPOEKTaMHU
4 VYnpasienue Keiic; Pemenne
KOMaHJoi mpoekta | 2 | 6 CUTYaLIMOHHBIX
3a1a4
5 [ImanupoBanue Keiic
MIPOEKTA I0
BPEMEHHBIM U 2 |6
CTOMMOCTHBIM
napaMmerpam
6 VYnpasnenue ) 6 Keiic
KaueCTBOM IPOEKTa
7 VYnpasnenue Keiic; Pemenne
pUCKaMH B IPOEKTE | 2 6 CUTYallMOHHBIX
3a1a4
8 VYnpasienue Keiic; Pemenue
KOMMYHHMKaIusMu u | 1 6 CUTYallMOHHBIX
CTEUKXOJIEpAMU 3a71a4
9 VYnpasnenue 3amnuTa npoeKra
npoektamu B cepe | 1 6
oOpazoBaHUs
Tema 1. UcTopusi ynpaBjieHUs1 IPOEKTAMU
Jlekumus.

3apokJeHre U CTAaHOBJIEHUE yMpaBieHHUs Mmpoekramu. COBpEeMEHHOE COCTOSHUE YNPaBICHHSI MPOEKTaMHU.
VYnpasnenue npoekramu B Poccum. TenaeHnMu MpakTUUECKOrO MPUMEHEHUS YNpaBiIeHHs] MPOEKTaMH,
CTaHJapTHU3AlMKU U Pa3BUTHUS HAYKW ympasiieHus npoektamu. [IpodeccronanbHble accouuanuy B 00JacTH
yOpaBieHUs] MpoeKTaMHu. MexayHaponHas cepTH(UKAIUsS CHEHUANINCTOB MO YIPAaBICHUIO MPOEKTAMHU.
OrneHka 3pesocTH OpraHu3aluii B 001acTy yrpaBieHUs IPOSKTaMH

IIpakTnyeckoe 3ansATHE.

IIpakTH4yeckoe 3aHATHE:




Bonpocul ons obcysicoenus:

KaxoBbI pe3ynbTarhl HCCIIeI0BAHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccnonanbHbie acCONUAIMN YIIPABICHUS TPOSKTAMH BB 3HAETE?

Kak pa3BuBasivics MeTo/bl yripaBieHus IpoekTamu B XX B.?

Kaxue ocHOBHBIE 3Tanbl pa3BUTHs YIIpaBiIeHUs poekTaMu B Poccun Bbl MOkeTe Ha3BaTh?
KakoBbl OCHOBHBIE TEHJICHIIUU PA3BUTHSI JUCIUIUIMHBI IPOCKTHOTO MEHEKMEHTA?

Kaxum o6pazom pacimpsiercs chepa mpuMEeHEHUS MPOSKTHOTO MEHEKMEHTA?

B dem 3akntogaeTcs M3MEHEHUE POJId MEHEIHKepa MpoekTa?

NN R DD

Kakue npodeccronanpible acconuanuy B 001acTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?

. KaxoBbI ocHOBHBIE 11€/11 U 33]1a4U PO ECCUOHANBHBIX aCCOLMAIUI B 00JIACTH YIIpaBIICHUS
npoekramu?

10. Ha3zoBuTe OCHOBHBIC MOJIEIIN OIICHKH 3PEJIOCTH OpraHU3AIMK B 00JIACTH YIIPABJICHUS TPOSKTaMHU.
Kakue nmapameTpbl O1leHUBAIOTCS JAHHBIMU MOJETISIMU?

3ajanus 1J151 CAMOCTOSITEIbHOM PadoThlI.

1. Tlepeuncnure OCHOBHBIE MPEANOCHUIKH IEpEXoa K MPOEKTHOMY yIpaBieHuto? B yem 3akirouaercs
YIpaBIEHUE NPOECKTaMU?

2. Kakue cymecTByOT OCHOBHBIE TUIIBI cepTU(UKaLnuil B 001acTu ynpasieHus npoekramu? B uem nx
paznuyus’?

Tema 2. Onpenesienne u npeaMeTHas 00JacTh MPOEKTa
Jlekumus.

[Ipoektr kak o0O0BekT ynpasineHus. [lpoiieccbl ymnpaBieHUss NPOEKTOM. MeToAonorus yHpaBIeHUs
MPOEKTaMU: OIpeAeieHe U CTPYKTypa. MeTomonoruyeckue MNOAXOAbl K YIPaBICHUIO IPOEKTaMH.
VYrpasieHue npeaMeTHON o0iacTeio (comepikaHueM) npoekrta. [locTpoeHne mepapXuyeckoil CTPYKTYphI
paboT mpoeKTa.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcysicoenus:
KakoBbI OTIMUUTEILHBIE TPU3HAKU TTPOECKTA?
UYto noHMMaeTcs NoA yIpaBIeHUEM NIPOEKTaMU?
Uro Takoe «TPEeyroyibHUK YIPaBICHUS MPOEKTAMU»?
KakoBa cTpykTypa mpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KakoBa B3auMOCBSI3b MeX 1y TPYIIaMy IPOLECCOB YIIPABICHUS IPOEKTaMu?
Kakwue npouecchsl BXOIAT B TPYIITy POLIECCOB IIIaHUPOBAHMSI IPOEKTA?
KakoBbI OCHOBHBIE 3TaIlbl YIIPABICHUS COACPKAHUEM MPOEKTa?
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Kakue npuHIMIIBI HCHIOIB3YIOTCS MPHU pa3padoTKe HepapXUUECKOM CTPYKTYPBI paboT mpoekra?
9. Kak npoucxoaut noarBepxaeHuE CoepKaHus poeKra?

10.  Yrto BXOIUT B CIOBapb HEPAPXUUECKOU CTPYKTYpHI paboT mpoexTa?

11. Kakue MeTobl MpuMEHSIOTCs ipu pazpadotke MCP?

12.  KakoBblI COCTABIISAIOIINE METONOJIOTUH YIPABICHUS IPOEKTaAMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IIpoananuzupyiiTe KaKOH-TUOO0 U3 U3BECTHBIX MPOEKTOB MPOLLIOTO C TOYKU 3PEHUSI COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. MW3BecTHO, 4TO NESATEIBHOCTH JIIOOO0TO MPEIIpPUATHS HallpaBIeHa Ha JOCTUIKEHUE ONPEAETICHHBIX
nesneit. Jlroboe npennpusaTue orpaHMYEHO MO0 BPEMEHH CBOETO CyliecTBoBaHMs. HakoHel, ycnemHsie
NPEANPUATHS BCETa YHUKAJIBHBI 110 MPOAYKTaM, yclIyraM J1ubo OuzHec-mozaessiM. MOXKHO JIM CKa3aTh, YTO
moboe npennpusaTue spisercs npoekrom? Ecim na — nouemy? Ecian HEeT — Kakue OrpaHUYHBAIOLINE
(baxTOopbI clexyeT BBECTH B JaHHBIE YTBEPKIACHUSA?



Tema 3. CucreMHbIN OAX0A B ynipaBjieHuu npoekramu. [loprdesanp npoekToB. PyHKIHOHAJIbHbIE
00s1acTH ynpaBjieHHUs MPOEKTAMHU
Jlekumus.
CucreMHBINH MOAXOA KaK OCHOBA CTPAaTerMUecKOro yrpasieHHsl mpoekramMu. CTpaTernyeckoe yIpaBlieHHe
npoektamu. Metoguka KYPO (opmupoBanus cTparerndeckoro «MeHio» MpoekToB. [loHsTue moptders
MPOCKTOB. YmpaBieHue (uHAHCOBBIM TOpTdereM U moprdeneM MPOEKTOB: 00IIee W pazIudusl.
Ku3HeHHbIN MK TOpPTQeNns MPOEKTOB. YCIOBUS M OCOOCHHOCTH MPHUHATHS MPOEKTHO-MOPTHETHHBIX
pemienuii. Ilpoueccsl ympaBineHuss moptdeneM npoekToB. HWMHCTpyMmMeHTH ymnpaBieHus mnoprdenem
MPOEKTOB. OJKOHOMHYECKHE IIOKa3aTelu OLEHKHW mpoekroB. OpraHuzaius yIpaBieHus MopTdenem
npoekToB. OyHKIMOHANIbHBIE 00JACTH YIPaBICHUS MPOEKTaMU.
IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenus:
1. UTto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHUIO IpoekTamu? Kakue 0coOOEHHOCTH TPOEKTa
MO3BOJISAIOT CYIUTh O HEM Kak o cucteme?
2. Kak cBsizanbl pouiecchl ynpaBieHus: NpoeKTaMu?
3. Kakue oTHOCHTEIbHBIE TTOKA3aTETH MOXKHO C(HOPMUPOBATH HA OCHOBE CHCTEMHOU MAaTpPHIIBI
B3aUMOCBS3eH?
UYro takoe muccus npoekra? Urto Takoe BUieHUE NPOEKTa?
J11s 4ero MpoBOAUTCS KaTEropu3alys MPOEKTOB B yIIpaBiIeHUU nopTdenem?
Kak onpenenuts HHTErpanbHyIO HEHHOCTD NIPOEKTa?
C Kaxo¥ 1EeJbI0 UCTIONB3YETCs] METO CKOPHUHTA B YIIPaBICHUHU TTOpTHEneM MPOSKTOB?
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: O6ocHyliTe HeOOXOAUMOCTH OCYIIECTBICHHUS Ipoliecca 6aTaHCUPOBKH MTPOEKTOB MPU
(dbopMHupoBaHUH MTOPTQEIs.

9. Kakue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaUs — BOPOTa»?
10. B xakux KOMHaHUSAX U VIS Y€TO MOXKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
IIpakmuyeckoe 3a0aHue:
3amuTa pe3yJibTaToB NPEANpPOEKTHOTO UCCIIEIOBAHNUS.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. [IponnmntocTpupyiiTe NpUMepamMu 3aBUCUMOCTH MEKY TTOKA3aTEISIMH CUCTEMHOW MAaTPUIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpuMepsl CTPATErUii OpraHU3aIMi U MIPOEKTOB, PEaTU3yIOIINUX 3T CTPATETUH.
3. Omnpenennure MUCCHUIO 7S CIEAYIOIUX TPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3ALNH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUA.

Tema 4. YnpasJjieHHe KOMaH/10i NPOEKTA

Jlexknus.
Onpenenenue ymnpaBlIeHHMs YEOBEUECKUMH pecypcamMu IpoekTa. PacrmpeneneHue poieil B KOMaHe
rpoekra. MoTuBanusl y4aCTHUKOB IIPOEKTHOM KOMaHbl. JINIEPCTBO IIpHU yIpaBieHUH MPOoeKTOoM. IlonsaTue
KOH(IUKTA, TPUYUHBI BO3HUKHOBEHUS KOH(PIUKTOB B Mpoekrax. ONTHMambHOCTH JIETIOBOTO
B3anMoeicTBHs. TUBI KOH(IIUKTOB B MPOeKTaX. HerarnBHbIE M TO3UTHBHBIC MOCIEICTBUS KOH(PIUKTOB B
MPOEKTax.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
1. Kakue nporuecchl BXOAST B YIIPaBIECHUE YEJIIOBEUECKUMH pecypcaMu MpoeKTa’?
2. KaxoBbl ciocoObl MOTUBAIIMHM YYACTHUKOB TPOCKTHOM KOMaH/bI, UX MPEUMYIIIECTBA U HEJOCTATKHU?
3. Kakue nuaepckue CTUIM NPUMEHSIOTCS Ha Pa3IMYHBIX dTanax pa3BUTHUSL TPOCKTHON KOMaHIbI?
4. JlaiiTe ompenesieHne U XapaKTePUCTUKY CYITHOCTHBIX OCOOEHHOCTEH KOH(IIUKTA MPOEKTA.



5. UYewm 00ycnoBiieHa HEOOXOAMMOCTh UCTIOIB30BaHUS IOKyMEHTAIBLHOTO JOTOBOPHOTO MOIX0/1a B
YperynupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU IIpoeKTa?

6. B pamkax kakux ypoBHEi (Ipymi (pakTopoB) MOTYT 3apOKaaTbcsi NpuuKMHbI KoH(ukToB? [IpuBenuTe
IpUMEpP METO/A YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTbD MPOEKT-OPUEHTHPOBAHHOTO MOAXO0/IA K
KOH(JIMKT-MEHEIKMEHTY ?
8. Kaxkue KOH(IUKTHI MOTYT IPUBOAUTH K ONTUMU3ALUHU B3aUMOICHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €M0 BO3HUKHOBEHUS?
10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMHUYECKasi U TICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onwumute 0000LIEHHYIO IPOLEAYPY CO3IaHU U PA3BUTUS KOMAaH/Ibl IPOEKTA.
2. IlpuBenurte mpumep ASCTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte nmpumep, KaKk MOXKHO MCIOIB30BaTh TPAH3AKTHBIN aHAIU3 IJIsl pPACcIIO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema S. IlnanHupoBaHHe NPOEKTA 110 BpEMEHHBIM M CTOUMOCTHBIM IIapaMeTpam

Jlexknus.
Bomnpocs! a1 06cyxaeHus:
1. Yro Takoe pacnucaHue NPOEKTa U KaKyl POJb OHO UIPAET B YIPABICHUU IMPOEKTOM Ha BCEX CTAAMIX
€r0 >KU3HEHHOTO ITHKJIa?
2. OnumuTte B3aUMOCBSI3U MPOLECCOB Pa3padOTKH U YHPABICHUS PACIUCAHUEM MPOEKTa C JAPYTUMU
MIPOLIECCAMHU YIIPABJICHMS IPOEKTaAMHU.
3. UYro Takoe ceTeBas MOJIEIb MPOCKTA M KaKue OBIBAIOT THUITHI B3aUMOCBSI3CH?
4. Uro Takoe OTHOIICHHE MPEANICCTBOBAHMS M O0OOIICHHBIE CBsi3u? B ueM 3akimrouaeTcsi CBOWMCTBO
TPAaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?
5. B ueM 3akirodaercsi METOJ] CTPEIOUHBIX JUarpaMM U METOJ IuarpamMm IpeIieCTBOBaHUS?
6. Uto Takoe coOBITHE, B KAKOW CETEBOM AMarpaMMe OHO MCIOJIb3YETCS M B YEM €ro OTiau4ue oT Bexu? YUto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX MarpaMMax OHa MCIIOJIb3YEeTCs U B YeM ee Ha3HaueHHe?
7. Ilepeuucnure MeTOAbl OLEHKU MPOMOJDKUTEILHOCTH PabOT MPOEKTa, a TakKe UX JTOCTOMHCTBA M
HEJOCTATKHU.
8. Kak ocymiecTBUTh TPEXCTOPOHHIOIO JKCHEPTHYIO OLEHKY MPOAOKUTENBHOCTH PaboOT M KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?
9. B kakoM romy HOSIBUJICS METOJl KPUTUUECKOTO MyTH M KTO €ro aBTOpbl? OMUIINUTE OCHOBHBIEC 33/1a4H,
peniaemMple METOAOM KPUTUYECKOTO MYTH.
10. Kakas wunHpopmammsi o mpoekte Tpedyercs s npumenennss MKII u kakume orpaHudeHus
HAaKJIaJIbIBAIOTCS HA MOZAEIIb NPOeKTa?
11. Onumwure o6mwmii anroput™m npumenenus MKIIT.
12. B 4yem ominuue B pacyeTe paHHUX W IMO3JHUX CPOKOB B MOJENAX C JUCKPETHBIM U HEMPEPHIBHBIM
BpeMeHEM?
13. Kakue BuIBI pe3epBOB paboT M myTei Bl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
MIPUMEPBHIL.
14. Yto Takoe KpUTHYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?
15. TlepeuncnuTe BUIBI KPUTUIHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBSA3SIMH U MIPUBEINUTE TPUMEPHI.
16. Kakue 3agaun no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib IPOEKTA HAKJIAIbIBAET
Meron PERT? Onumure Henocrarku merona PERT.
17. Kak npumensercs metog MoHTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?
18. Uro Ttakoe Bo300HOBIsieMblii pecypc? IlpuBeaure mpumep. Omnummre npobiemy (HOopMHpPOBAHUSA
pacmiucaHus ¢ OTpaHUYEHHBIMH BO30OHOBIISIEMBIMU PECYPCAMH.



19. OnummuTe 0OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIMKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputuueckoit nemu (MKI[) u xto ero aBrop? Kakas uH(popmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHYeHHs HAKJIabIBAIOTCS HA MOJEIb IpOoeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAacIUCaHWUU CO BCTaBJICHHBIMH OydepaMu sSBISCTCS caMOu
JUTMHHOM TOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1elb OTIIMYAETCSA OT KPUTHUUECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?

25. Onmumute o6nacts npumeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.

26. UTO OTHOCHUTCS K METOIaM CXKATHs PacCcaHus MpoekTa? B ueMm 3akioyaeTcss MeTOJ| CoKaTHs «OBICTPBIN
npoxoa»?

27. Onumute mpobdiaeMy HAXOXKICHHS] KOMIIPOMHCCA IO BPEMEHHU M CTOMMOCTHU MTPOEKTA.

28. B yem 3akimouaercs meronq CPM-COST u kakoBbI €ro orpaHu4YeHUsI?

29. Kak popmupyercs Oro/pkeT npoekra’?

30. Yro mpencraBisieT co00il ympaBiieHHe CTOMMOCTBIO MpoeKTa Kak mporecc? Kakue mokazarenn MoryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?

IIpakTH4Yeckoe 3aHATHE.
1. Tlepeuncnure U3BECTHBIC BaM CETEBBIC AMATPAMMBI, a TAK)KE ONUIIUTE ITPABUIIA UX ITOCTPOCHU.

2. IlpuBeaurte nmpumepsl paldoT, CBsI3aHHBIX oTHOLIeHHeM npeaniectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

3. OnummTte 3aBUCUMOCTb POJOKUTEIEHOCTH IIPOEKTa OT ero ctouMocTd. OTBET 000CHYHTE U
IIPUBEINTE TIPUMEPBHI.

4. Tlpencrout BeIOpaTh JyUIINi U3 TPEX BO3MOXKHBIX HHBECTUIIMOHHBIX npoekToB: UIT1, UI12 u UII3.

st peanu3aniud TPOEKTOB HEOOXOIMMO BIIOKHTH cpenctBa B pasmepe 250, 340 u 560 ThICc. m.e. D10
MO3BOJIUT TOJIYYUTh NMPpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
IIPOEKTaM XapaKTEepPHU3yeTcsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyi#iTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEIICHUI.

5. Tlpoectu ontumm3anuto npoekra merogom PERT/COST.

a) OHpCI[CJII/ITB HOPMAJIbHYKO IUTCIBHOCTL IMPOCKTAa W HOPMAJBbHYKO CTOMMOCTb Ha OCHOBAaHUU
WH/IMBUIYaIbHOTO 3a7aHus. [lapamMeTpsl IpoeKTa MpuBeAeHbI B Ta0M. 1.

6) Onpenenuts KPUTUIECKUH MyTh IPU HOPMAJIbHBIX JIUTEIHHOCTIX ONEpanuii.

B) OuleHUTh 3aBUCUMOCTh CTOMMOCTH TIPOEKTa OT BPEMEHM NYTeM COKpAUleHHs UIUTEIbHOCTU
KPUTHYECKUX OIepanuii, HauWHasi C OMNepalud C MUHUMAIbHBIM KOA(POUIUEHTOM CTOMMOCTH.
JUTMTeNbHOCTD OMepalliy COKPAIaTh 10 JOCTHXKEHUS ee (POPCUPOBAHHOMN JJIUTENBHOCTH WIM 00pa30BaHuUs
HOBOrO KpuTuueckoro mytu. Korma oOpasyercsi HOBBIM KpPUTHUYECKHH MyTh, HEOOXOOUMO COKpallaTh
KOMOMHAIIMIO OTepaIuii, IMEIOIINX MUHUMAJIbHBIN COBOKYMHBINA KOd(duimeHt croumoctu. Eciiu umeercs
HECKOJIbKO TMapaljIeNIbHbIX IyTe, TO ISl YMEHBIICHHUS OOIed MJIUTENbHOCTH MpOeKTa HeoOXOIUMO
COKpalaTh OJTHOBPEMEHHO KaXKJIbIi U3 HUX.

Padora
IIpono/KuTEILHOCTH (HOPMAJILHASI, YCKOPEHHAsT)
CroumocTs (HOpMaJIbHAs), 1.€.

YBeaunuenue 3arpar (1-i, 2-ii, 3-i1, Bce ocTaBIIMecs AHH), ].€.

A



7,5

100

35, 40

5,4

120

70

10,5

65

45, 50,60, 75

r

4,3

250

100

A

11,6

400

60, 70, 80, 90

E

8,5

350

55, 65,75

XK

10,5

10



11

550

45, 55,65, 85

5.4
200
80
5|
10,6
220
25, 30,45, 50
K
6,3
600
35, 50,65
7
4,4

200

M
8,5
350

50, 60,70
H
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800
40, 45,55,75
O
6,4
325

35, 60

3,2
500
25

[Tpoekt obnamaeT NocTosTHHBIMU 3aTpatamMu 150 1071. B ONUH JCHb.

r) Ha kaxxnoM mare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciau mosBUiIOCh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3dys KpHBYIO CyMMapHOHl  CTOMMOCTH, OINpEAETUTh ONTUMAJbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIbHONW CTOMMOCTH) UM CTOMMOCTb JIFOOOTO JPYTOro KEJIaeMOro pacHucaHus
BBITIOJTHEHUSI TPOEKTa

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
IlonroroBka K JeKIUU

W3yueHne AOMOIHUTEIBHOTO TEOPETUUYECKOTO Marepuaia. BeimomHeHue pacdeTHO-Tpaguueckoil paboThI.
[ToaroroBka K 3amure 1aboparopHoit paboTsl. [loaroroBka k 3a4ery.

Tema 6. YnpaBjieHue Ka4eCTBOM MPOEKTA
Jlekumus.

Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaencHUs. TpeOoBaHUS, NPEIbSBIIEMbIE K KayecCTBY.
VYhpaBieHue ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: KaueCTBOM MPOEKTA.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenuss u 0oknaoos:

1. Yrto moHMMaeTCs MoJ Ka4eCTBOM B MPOU3BOJCTBEHHO-TEXHUYECKOH (IKOHOMHYECKOH) chepe
neareabHocT? YTo Takoe HanexkHOoCTh? KauecTBo M HaIE)KHOCTE — DTO OJHO U TO K€ WJIX HET?

2. Yro Takoe HecooTBeTCTBHE, NeekT 1 Opak? KakoBbl UX MPUHIIMIHATBHBIC OTINYHSI.
3. OcHoBHbIE TpeOOBaHUS, IPEABIBISEMBIE K KAYECTBY MPOAYKIIUH WIH YCIYTH.

4. B kakux JOKYMEHTaX OMpEIesIioTcs TpeOoBaHus, IPEeIbsBIsieMble K kKadecTBy? [IpuBenure
KOHKPETHBIE TPUMEDPBI.

5. Cuctema ynpapieHUs KaueCTBOM MpoekTa. OObEKTHI YIIpaBIIeHUs B yIPABICHUH KAY€CTBOM IPOEKTA.
6. Ilpouecc ynpaBneHusi kKauecTBOM npoekta. OCHOBHbIE MOJIENN YIPABICHUS Ka4€CTBOM MTPOEKTA.
7. KakoBo Ha3Hau€HHE U COJCPIKAHUE MPOLIECCa MITAHUPOBAHUS KayecTBa?

8. Urto Takoe obecreuenue kauectsa? ObecriedyeHre KayecTBa MPOILyKTa MPOEKTa U Mpoliecca ynpaBIeHUs
IIPOEKTOM.

12
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9. Yro Takoe KOHTPOJIb KauecTBa NpoayKTa npoekra? KakoBo Ha3HAUEHUE U COJlEPIKaHNe KOHTPOJIs?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAUTa U €r0 MECTO B MPOLIECCE
yIpaBsieHus KauecTBOM? UTo Takoe ayauT epBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cBA3aHHBIE C yIpaBieHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIPaBICHUE KaY€CTBOM,
OCHOBaHHOE Ha KOHTPOJIE ¥ CUCTEMHOM MOJXO0/IE K YIIPABJICHUIO KAYECTBOM.

12. Yro Takoe ceMb CTATUCTUYECKUX METOJIOB YIIPABICHUS KAYECTBOM?

13.  UYro Takoe KOHTPOJIbHBIN JUCTOK? Vcronb30BaHHE KOHTPOJIBHOTO JIUCTKA JUTst cOopa 1
CUCTEMAaTU3allui UCXOAHBIX JaHHBIX. [IpuBeanTEe KOHKPETHBIN IPUMED.

14. Uro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHE B yIpaBieHUH kadecTBoM? Uto Takoe aHanu3 IlapeTo,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [Tapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HaUEHUE U TPUHLIMII
MIOCTpOEHUs?

1. OcHOBHbIE METOJIbI OpraHU3aMU KOJUIEKTUBHOTO y4acThsl paOOTHUKOB B MpoIiecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLMIIUATIBLHOE OTINYKE METOA0B?

OCHOBHBIE METO/bl OPTraHU3ALMH KOJUIEKTUBHOIO Y4acTUsl pAOOTHUKOB B IIpOIECCE

1. coBepuieHcTBOBaHM (yayulleHHs). B ueM Ha3HaueHHE U NIPUHLIUIINAIBHOE OTIIMYME METOOB?
3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

2. Ilpoananu3upyiTe CUTyallMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
nmouemy». Bpems — 03:00. [lara — 1 ssHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbll B Bamiem nmpoekrte, He 3aBOUTCH.

3. IloaroroBwTe MaH ynpaBieHUs KauecTBOM Baiero mpoekra.

W3yueHne JONMOTHUTEIBHOTO TEOPETUYECKOTO MaTepuaia. Beimonnenue pacueTHo-rpaduueckoi paboThlI.
[ToaroroBka Kk 3amure J1abopatopHoii padotsl. [TogroroBka k 3auerty

Tema 7. YnpaBiieHue pucKaMu B IIPOEKTE
Jlekumus.

Puck u HeompeneneHHOCTh B YIpaBlIeHWU mpoekTamu. [Ipomecchl ympaBieHUss pHUCKAMH IPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA 10 YIIPaBIECHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcyscoenus u 00k1a0os:
JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIMPEACIIEHHOCTD.
[lepeuncnuTe OCHOBHBIE LIENIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
Kakue ocHOBHBIE MPOIIECCHI BXOAST B YIIPABICHUE PUCKAMU TPOEKTa?
UTo BXOAMT B IJIaH yIIPaBJIEHUS pPUCKAMH MPOeKTa?
[Tepeuncnure OCHOBHBIE MOAXOABI M MHCTPYMEHTHI UACHTU(DUKAIINY PUCKOB.
Kaxkwue BuabI o1ieHKM prickoB Bam n3BecTHBI?
B uem 3akmiouaeTcs 1eb KaueCTBEHHOM OLIEHKU PUCKOB MpoeKTa?

NNk WD =

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOM OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METOOB KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnseTCA OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1. IIpoBenute 0630p MPOLECCOB yNpaBICHHs PUCKAMU Ha MMPUMEPE KaKOT0-IMO0 KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Barero nmpoekra, UCIob3ys ClIeayOMui madaoH:

Puck

Kareropust (MCTOYHHK)



BeposiTHOCTS HacTyIUICHUS
CreneHb BIUSHUS
PetiTuar
VYpexaamnme MepOnpHITHS IO CHIDKEHUIO BEPOSTHOCTH HACTYTUICHHS
VYhpexaamonme MeponpHusiTUs IO CHUKEHUIO TOCIEACTBUM

MeponpusiTusi 10 YMEHBIIEHUIO MOCIEACTBUM

3. Ilpoananu3upyiTe OCHOBHBIE CTPaTE€rMU U NHCTPYMEHTHI YIIPaBJICHUS PUCKaMH IIPOEKTaMH.

Tema 8. YnpapiieHHe KOMMYHMKAIUSIMU H CTeHKX0JI1epaMHu
Jlexknus.

VropaBieHne KOMMYHHUKAIMSMU: OCHOBHBIE TMOHATUS. TUIBI KOMMYHUKAIMH, KiaccU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONEpOB MpoekTa B KoMMyHHKauusx. CoBemanusi kak Qopma
KOMMYHUKaIMH B ipoekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenus:
JlaiiTe onpeneneHne KOMMYHHUKAIIUH.
Urto Takoe ynpapieHUE KOMMYHUKAIIUSIMU B IPOEKTE?
Kakwne tunbel kommyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kakue daxTopsl BIusioT Ha 3(p(HeKTHBHOCTH KOMMYHUKAIMHA B IPOEKTE?
Uro Takoe soruko-uHdopmarmonHas cxema? [IpuBeaure npumep.

R e

Cosemanus kak ocobast popMa KOMMYHHKAIUK B IPOEKTE: I€JIH, BU/IbI, OCHOBHBIE JTaIlbI.
OcoGeHHOCTI/I TPaJULMOHHBIX U BUPTyaJIbHBIX COBEIIAHU.

7. UYTto Takoe CTEMKXOIAEPhI (3aMHTEPECOBAHHBIE CTOPOHBI) IIPOEKTa?
8. Marpunua cTeikxoaaepoB: Ha3HAYEHUE U MPUMEHEHHE.

14



15

9. [Inan ynpapiieHHsI KOMMYHUKaLUSIMU M B3aUMOZCHCTBUEM: Ha3HAUEHHUE, OCHOBHBIEC Pa3/Ieibl,
pas3paboTka.
10. Yro momKeH y4uTHIBaTH MEHEIKEP MPOEKTa MpH pa3paboTKe MiIaHa KOMMYHUKAIUN U
B3aMMOJICHCTBHUI?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. Tlpoananu3upyite CXOJACTBO U pa3INnYHe MOIX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHApOIHBIX OpraHU3aIil yIpaBieHus IpoeKTaMu?

2. OxapaxTepusyiiTe ypOBHH KOMMYHHKAIIMH PEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIN TPYAOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS MPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue MeTonbl pactipocTpaHeHUss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOU CTPYKTYPbI IPEAIPUATH?

(B) OxapakTepu3yiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoOJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3. ¥V komnaanu OOO «Pacceuika [Ipo» nosiBUIICS MPOEKT, KOTOPBIN BBICIIEE PYKOBOJACTBO CYUTAET
MEPCIIEKTUBHBIM U CTpAaTeTH4YeCKU BaKHbIM. CyTh IPOEKTa: pacChUIKa LIEHHBIX OTIIPABICHUHN MO aKIIUAM
KimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MPOEKTY HE BBICTPOEHBI, BCIICJCTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbIi 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menepkepoM mpoeKkTa CTOUT 3ajjada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHb CO 3HAYUTEIbHBIM yBEINYECHUEM CPEIHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, nmpousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYILIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue penieHns He0OX0IuMOo IPUHATH Ha BCeX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI U ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM 10
BKJIFOUEHMSI B IIPOLIECC PYKOBOJAUTENEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOX0JMMO MPUHATH Ui yCTPAHEHUS 3aMEeYaHni 3aKa3unKa’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BBIOpaTh?

Tema 9. YnpasjieHue npoektaMu B cepe 00pa3oBaHusi
Jlekumus.

[TonsTre mpoekTa u ero poib B oOpa3zoBanuu. [logxoasl K ynpaBieHUIO0 00pa30BaTeIbHON JeSTEIbHOCTHIO
Y MPUHIUIHUANBHBIE OTINYUS MeXay HUMU. OCHOBHBIE OTIMYUS MPOEKTHOM U MPOIECCHON AESITeIbHOCTH
oOpa3oBarenbHON oOpranuzanuu. Kiaccudukaiusi NPOEKTOB. OCHOBHBIE HANpPaBICHUS COACPIKAHMS
oOpasoBaTenbHBIX MPOEKTOB. JKU3HEHHBIH MUK mpoekTta. [IpoektHas cpema u ee daxtopsl KitoueBbie
MOJCUCTEMBI TIpoekTa. PazpaboTka uen, KOHIENINH TPOEKTa.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcysicoenus:

1. @DaxTopsl ¥ NPEANOCHUIKH, 00yCIOBIMBAIOIINE MOSBICHHE 00pa30BaTEIbHBIX POEKTOB

2 Tunsl 00pa3oBaTeIbHBIX TPOEKTOB  UX OCOOCHHOCTH.

3. Konkypchl u TeHIepsl B 00pa30BaTeIbHOM MPOEKTE, crenuduka uX opraHu3aum.

4 Mopenb mpoekTa 1o Mecty B 00pa3oBaTeIbHON OpraHu3alnu, KpUTepUU BIOOPa MOIEIH.

3agaHus 119 CaMOCTOSATEJIBbHOM PadoThI

IIpakmuueckoe 3a0anue:

MOJVYJIb 1. OcHoBHBbIE NOHATHSA YNIPaBJeHNs 00pa30BaTeIbHBIM IPOEKTOM.
CocTaBuTh peecTp 00pa30BaTeNbHBIX IPOEKTOB Il CBOEH OpraHU3alH.

HaunmeHnoBanue mnpoekra

Tun npoekra



MacmTab mnpoekTa
Ilenp mnpoekrta
Jlara Havasia ¥ OKOHYAHUS MPOEKTa

brnarononyyarenn mnpoekTa

CocTaBUTh CXeMY B3aUMOCBSI3U IPOEKTOB.

MOAWID 2. [liianupoBaHue 00pa3oBaTe/ibHOI0 MPOEKTA

YuyeOHoe nmpoekTrupoBaHue Pa3zpadorars aiist IPeUIOKEHHBIX TEM MPOCKTOB:
- LIeJIb;

- KaJeHJAapHOE TIaHUPOBAHMUE;

- OLIEHKY PECypCOB MPOEKTA;

- aHaJIM3 PUCKOB MPOEKTA.

MOIVYJIb 3. Peanusanusi 00pa3oBare/ibHOIO IPOEKTA
CoctaButh KapTy (yHKIMOHAJIBHBIX 3aJad pPYKOBOOUTENS IIPOEKTa Ha JTame
IPEICTABICHHBIX HUXKE ITPOEKTOB.

Pa3zpaboTaTth MOIEh KOMITETEHIIUA PYKOBOIUTES ITPOCKTA.
IIpoexrtsr:

Co3znanue 1 BBIBOJI Ha PIHOK 00Pa30BaTeIbHON yCIIyTH;
Co3nanue NpucTporKM K MIKOJE (/1J1s1 Ha4aJIbHOM IIKOJIBI).

MO/ VIJIb 4. 3aBepiieHne NpoeKTa 1 oleHKa ero 3gdekTuBHOCTH
Pazpaborats kpuTepun oreHKH 3PGHEeKTUBHOCTH 00Pa30BaTEIBHOTO MTPOCKTA.
3amuTa IpoeKTa.
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
3agaHus 119 CaMOCTOSATEJIbHOM PadoThI
IIpakmuueckoe 3a0anue:
MOJVYJIb 1. OcHOBHBbIE NOHATHSA YNIPaBJeHNs 00pa30BaTeIbHBIM IPOEKTOM.
CocTaBuTb peecTp 00pa30BaTeNbHBIX IPOEKTOB Il CBOEH OpraHU3alUH.

HaunmeHnoBanue mnpoekra

peanu3aiyu

TS
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Tun mnpoekra

MacmTab mpoekra

IMens mnpoekra

Jlata Hayasia ¥ OKOHYAHUs MIPOEKTa

brarononyyarenu mnpoekra

CocTaBUTb CXEMY B3aUMOCBSI3U IPOEKTOB.

MOIVJIb 2. IliiannpoBanue 06pa3oBaTeIbHOIO NMPOEKTA

VYuebHoe npoektupoBanue Pazpaborars 11 MPEIJIOKEHHBIX TEM IPOEKTOB!
- LIeJIb;

- KaJICHJIJapHOE IIJIAHUPOBAHMUE;

- OLICHKY PECypCOB IIPOEKTa;

- aHAJIU3 PUCKOB MPOEKTA.

MOAWIDb 3. Peanu3zanust 00pa3oBaTeibHOIO MPOEKTA

CocrtaBuTh KapTy (yHKIIMOHANBHBIX 3aJad PYKOBOAWTENS TMPOEKTa HA JTale pealn3aluu s
IIPEJICTABICHHBIX HUXKE POECKTOB.

PazpaboTtarh MOJIE/Ib KOMIIETEHIINI PYKOBOTUTENS MPOEKTA.

[IpoekTsi:

Co3nanue 1 BBIBOJ Ha PHIHOK 00pa30BaTeNIbHON YCIYTH;

Co3nanne MPUCTPOUKH K MIKOJIE (JJ1s1 HAa9aJIbHOM TITKOJIBI).

MOAVJIb 4. 3aBepuieHue NpoeKTa U OeHKA ero 3¢ GeKTUBHOCTH

Pazpabotarh kpuTepuu O1eHKH 3((HEKTUBHOCTH 00pa30BATEIBHOTO POCKTA.
3anuTa npoeKTa.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp



TEKYIHI KOHTpOsb — 50 6amioB

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amel — 20 6amioB

OTBET Ha dK3ameHe: He Ooitee 30 0aiuioB

Pacnipenenenre 6aJiioB 10 3aaHMSIM:

No  [HasBanue tembl | DopMbl Max. Mertonuka mpoBeIcHUS 3aHATUS U OLICHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboTHI KOHTpOJs | OayuioB
/ cpe3bl
1. Ucrtopus Occe 4 BricTymienue ¢ nokinamom — 4 6amia
yIpaBICHUS
MPOEKTaMU
2. |Omnpenenenue u Keiic 4 4 Oamma — 3ajmada pelieHa BEPHO, METON BBIOpaH Haubolee
peaMeTHast paIoHaIbHO, CTYJACHT TPaMOTHO OTBEYACT Ha BCE IMOCTABIICHHBIC
o0macthb MperoiaBaTesieM BOIIPOCHI;
MPOEKTa 2 Oamra — 3aja4ya pelleHa BEPHO, HO MPU ITOM HCIIONB30BaH HE
CaMBbIll palMOHATBHBIA MeTOo] (MIJIM CTYICHT HEYBEPEHHO OTBEUAET Ha
MTOCTABJICHHBIC BOTIPOCHI, OIITUOAETCS, HO caM ce0s UCTIPaBIISICT);
1 Gamm — CTyAGHT MOXET MPaBWIBHO PEUIUTh 3a/Ja4y TOJBKO C
MOMOIIBIO HABOASIIMX BOMPOCOB IpernojaBaTelii, HO B MpoIecce
paboTHI OCBaMBaET HYXHBIH YUEOHBIN MaTepua,
0 0ayyIOB — CTYACHT HE MOXKET PUBECTH PEUICHHUE 33]]a4l ¥ HE MOXKET
OTBETUTh Ha HABOJAIINME BOMPOCHI MpernojaBareias U oOHAPYKUBACT
MOJTHYFO HEMTOJTOTOBICHHOCTh 110 M3y4aeMOU TeMaTHKeE.
Tectupon 6 Tect — MakcMaIbHOE KOJTMYECTBO OAJLIOB paBHO 6.
aHue 90-100% mpaBUIBHBBIX OTBETOB - 6 0aJIOB
80-89% mpaBUIIBHBIX OTBETOB - 5 0aJIOB
70-79% TnpaBUIBHBIX OTBTETOB - 4 Oata
60-69% TnpaBUIBHBIX OTBTETOB -3 Oaya
50-59% npaBUIBHBIX OTBTOB - 2 Oaya
MeHee 50% npaBUIBHBIX OTBTOB - O 6asioB
3. Cucremusiii | Keiic(kon 10 B cinyyae ycnemHOro BBINOJHEHUS BCEX 3aJaHUM HCCIECHOBAHUS
OAX0A B TPOJbHBI cTyzeHT nomy4daet 10 6asios.
YIpaBJICHUN i cpe3)
MPOEKTaMHU.
[Toprdens
MIPOEKTOB.
O yYHKIIMOHATBH
ble obmacTu
yIIpaBIeHUS
MPOEKTaMu
4. VYmpasierue Ketic 4 4 Oamra — 3agada peIIeHa BEpHO, METOA BhIOpaH HamboIee
KOMaHION paIoHaIbHO, CTYAEHT TPaMOTHO OTBEYA€T Ha BCE IMOCTABIICHHBIC
MpOeKTa MperoaBaTesieM BOIIPOCHI;

2 Oamnma — 3a7ada pelieHa BEpHO, HO TMPU ITOM HCIIONB30BaH HE
caMblil palMoOHAILHBIA METON (WM CTYJICHT HEYBEPEHHO OTBEYaeT Ha
TTOCTaBJICHHBIC BOIIPOCHI, OIMHOAETCS, HO caM ceOsT HCIIPaBIIIET);

1 Gamum — CTymEeHT MOXET NPAaBWIBHO PEIIUTh 3aj]a4y TOJIBKO C
MOMOIIBIO HABOJSIIUX BOMPOCOB TIPETONABATENs, HO B IIpOIECCE
paboTHI OCBaMBACT HYXKHBIN YICOHBIN MaTepHal;

(0 0aJUIOB — CTY/IEHT HE MOXKET MPUBECTH PEIICHHUE 3a/1a91 1 HE MOXKET
OTBETHTh Ha HABOJIINE BOMPOCHI MPEMOJABATENsI U OOHAPYKHUBACT

TIIOJIHYIO HETIOATOTOBJICHHOCTD I10 H3yqaeMOﬁ TEMaTHKCE.




Pemenne
CUTYallo
HHBIX
3a1a4

4 Oamnma — 3agada peUIeHAa BEpHO, METOH BBIOpaH HaubOoiee
palnoHaIbHO, CTYAEHT TPpaMOTHO OTBEYAEeT HAa BCE IMOCTAaBJICHHBIE
MIpeTnoiaBaTeieM BOIIPOCHI;

2 Oaia — 3aJaya pelieHa BEpHO, HO IPU 3TOM HCIIOJIBb30BaH HE
caMblil palMOHAIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO caM ce0sl UCTIPABIISIET);

1 Gamn — CTyIEHT MOXET NpPaBWIIBHO PELINTh 3aJady TOJIBKO C
MIOMOIIIBIO HABOJAILIMX BOIPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yueOHbII MaTepua;

0 6anmIoB — CTyIEHT HE MOXKET MPUBECTH PELLICHHUE 331a491 1 HE MOXKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOaBaTelisi u 0OHApPYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTD 110 U3y4aeMOM TeMaTHKeE.

[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM U
CTOUMOCTHBIM
napaMerpam

Ketic

4 Oamnma — 3agada peUIeHAa BEpHO, METOH BBIOpaH HanbOoiee
palnoHaIbHO, CTYAEHT TPpaMOTHO OTBEYAEeT HAa BCE IMOCTAaBIICHHBIE
MIpeTnoiaBaTesieM BOIIPOCHI;

2 Oaiia — 3aJaya pelieHa BEpHO, HO IPU 3TOM HCIIOJIBL30BaH HE
caMblil palMOHAIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO CaM ce0sl UCTIPABIISIET);

1 Gamn — CTyIEHT MOXET NpPaBWIIBHO PELINTh 3aJady TOJIBKO C
MOMOIIIBIO HABOJAIIMX BOIPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yUeOHbII MaTepua;

0 6anIoB — CTyIEHT HE MOXKET MPUBECTH PEILCHHUE 331a491 1 HE MOXKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOAaBaTelisi H 0OHApPYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTb 110 U3y4aeMOM TeMaTHKeE.

VYmpasnenue
Ka4yeCTBOM
MIPOCKTa

Ketic

4 Oamnma — 3agada peUIeHAa BEpHO, METOH BBIOpaH Hambosee
paloHalIbHO, CTYAEHT TPaMOTHO OTBEYAE€T HA BCE IOCTAaBJICHHBIE
MIperoaBaTeieM BOIIPOCHI;

2 Oamia — 3ajaya pelieHa BEpHO, HO IPU 3TOM HCIIOJIBb30BaH HE
caMblil palMOHAIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO CaM ce0sI UCTIPABIISIET);

1 Gamn — CTymIEHT MOXET NpPaBWIIBHO PELINTh 3afady TOJIBKO C
MOMOIIIBIO HABOJAILIMX BOINPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yueOHbII MaTepua;

0 0anIoB — CTyIEHT HE MOXKET MPUBECTH PEILICHHUE 331a491 1 HE MOXKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOAaBaTelisi H 0OHAPYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTb 110 U3y4aeMOM TeMaTHKeE.

VYmpasnenue
pUCKaMH B
MIPOEKTE

Ketic

4 Oamnma — 3agada peUIeHAa BEpHO, METOH BBIOpaH HanbOoiee
paloHaIbHO, CTYAEHT TPpaMOTHO OTBEYAET HAa BCE IMOCTAaBJICHHBIE
MIpeTnoaBaTeeM BOIIPOCHI;

2 Oama — 3ajaya peleHa BEpHO, HO IPU 3TOM HCIIOJIBL30BaH HE
caMblil palMOHAIIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO CaM ce0sl UCTIPABIISIET);

1 Gamn — cCTymEHT MOXET NpPaBWIIBHO PELINTh 3a7ady TOJIBKO C
MIOMOIIIBIO HABOJSAILIMX BOIPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yueOHbII MaTepua;

0 6anIoB — CTyIEHT HE MOXKET MPUBECTH PEILICHHUE 331a491 1 HE MOXKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOAaBaTelisi u 0OHApYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTb 110 U3y4aeMOM TeMaTHKeE.
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Pemenne
CUTYallo
HHBIX
3a1a4

4 Oamnma — 3agada peUIeHAa BEpHO, METOH BBIOpaH HaubOoiee
palnoHaIbHO, CTYAEHT TPpaMOTHO OTBEYAEeT HAa BCE IMOCTAaBJICHHBIE
MIpeTnoiaBaTeieM BOIIPOCHI;

2 Oaia — 3aJaya pelieHa BEpHO, HO IPU 3TOM HCIIOJIBb30BaH HE
caMblil palMOHAIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO caM ce0sl UCTIPABIISIET);

1 Gamn — CTyIEHT MOXET NpPaBWIIBHO PELINTh 3aJady TOJIBKO C
MIOMOIIIBIO HABOJAILIMX BOIPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yueOHbII MaTepua;

0 6anmIoB — CTyIEHT HE MOXKET MPUBECTH PELLICHHUE 331a491 1 HE MOXKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOaBaTelisi u 0OHApPYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTD 110 U3y4aeMOM TeMaTHKeE.

VYmpasnenue
KOMMYHHUKAIUS

MU U

cTeKxonaepam

u

Ketic

3 Oata — 3amaya pemieHa BEepHO, METo BbIOpaH Haumbonee
palnoHaIbHO, CTYAEHT TPpaMOTHO OTBEYAEeT HAa BCE IMOCTAaBIICHHBIE
MIpeTnoiaBaTesieM BOIIPOCHI;

2 Oaiia — 3aJaya pelieHa BEpHO, HO IPU 3TOM HCIIOJIBL30BaH HE
caMblil palMOHAIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO CaM ce0sl UCTIPABIISIET);

1 Gamn — CTyIEHT MOXET NpPaBWIIBHO PELINTh 3aJady TOJIBKO C
MOMOIIIBIO HABOJAIIMX BOIPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yUeOHbII MaTepua;

0 OanyoB — CTYIEHT HE MOXKET IIPUBECTH pPEILICHHUE 3a/1a4d, HE MOXKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOAaBaTelisi H 0OHApPYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTb 110 U3y4aeMOM TeMaTHKeE.

Pemenne
CUTYallo
HHBIX
3a1a4

3 Oata — 3amaya pemieHa BEpHO, METo BbIOpaH Haumbonee
paloHalIbHO, CTYAEHT TPaMOTHO OTBEYAE€T HA BCE IOCTAaBJICHHBIE
MIperoaBaTeieM BOIIPOCHI;

2 Oamia — 3ajaya pelieHa BEpHO, HO IPU 3TOM HCIIOJIBb30BaH HE
caMblil palMOHAIBHBIA METOX (WJIN CTYICHT HEYBEPEHHO OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI, OIINOAETCS, HO CaM ce0sI UCTIPABIISIET);

1 Gamn — CTymIEHT MOXET NpPaBWIIBHO PELINTh 3afady TOJIBKO C
MOMOIIIBIO HABOJAILIMX BOINPOCOB IpenojaBareis, HO B IpoIecce
paboThl OCBaMBaET HYKHBIN yueOHbII MaTepua;

0 ©anyoB — CTYZIEHT HE MOXKET IPUBECTH pPEILICHHUE 3a/1a4d, HE MOKET
OTBETHTh Ha HABOISIIME BOMPOCHI MPEMOAaBaTelisi H 0OHAPYKUBAET
MIOJIHYIO HEMOATOTOBIEHHOCTb 110 U3y4aeMOM TeMaTHKeE.

VYmpasnenue
MIPOCKTaMU B

cepe

o0Opa3oBaHus

3amura
npoexTa(
KOHTPOJIb
HBIH

cpe3)

10

B cnyuae ycneniHoit 3auThl mpoeKTa CTyACHT monydaet 10 Gansos

10.

[IpeMuansHbie OaIbl

20

VYyactue B cTyeHuecKkux onummuaaax — 10 6amios
VYdacTue B cryneHueckux koHpepenuusax — 10 6anaos

11.

OTBeT Ha DK3aMEHE

30

10-17 GammoB — CTYIEHT PAcCKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OusieTa Ha OIEHKY «YJOBJICTBOPUTEIHHOM

18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUS
OmiieTa Ha OIICHKY «XOPOIIIOY,

25-30 6amIoB — CTYICHT PacKphUl OCHOBHBIC BOTIPOCHI M 3aJaHUS
Ousera Ha OIIEHKY «OTIHYHO.

12. |MHnuBunyanbHbIC 3aJaHUSA,
C IOMOMUIBIO0 KOTOPBIX
MOXHO HaOpaTb

JOIIOJTHHUTCIIbHBIC OasIsl

20

JloOGop: CTymeHT MOXKeT WpPEJOCTaBUTh BCE 3aJaHUs TEKYIIEro
KOHTPOJISI U KOHTPOJIBHBIE CPE3bI

13.

HUroro 3a cemectp

100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
100-6annbHOM
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

mIKaJje.

[TepeBon

PEUTHUHTOBOM

OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO
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100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
3ammra npoexkra

Tema 9. Ynpasienue npoekramu B cepe o0pa3oBaHuUs
3amuTa npoeKTa

Keiic

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbIIL MAPUWPYI K IKCNOPMHBIM DLIHKAM).
OTtcyTcTBHE BBIXOJA K MOPIO sIBsieTcs Oonblioi mpoOnemoint ans TypkMeHHCTaHa, NMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCHOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typruro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocyecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMIHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOUYHUKOB M MapLIPyTOB JUISA HKCIOPTa KacmUicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu npoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mipa aowiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPENOoNI0KeHHE?

Keiic-3a0anue 2. «Heyoaunwiii onvimy.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3alliy BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIeu
MacmTaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uieHbl KOMaHabl COnIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMChIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil yyBcTBOBaJ ceds MPEKpPacHo.
«OHH TOTOBBI», — MoAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLUIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Havwane yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAaPKETHUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJIEIYIOIIMX HECKOJbKHX HENENb, U TOJBKO IBAXIbl HapyIlIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHuil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HEOOBOJBHO 3a/I€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMMUCAJIO JOIATOCPOUHBIA KOHTpakT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboTtoii!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUiaHa, XyOnupoBarh (YHKIIMH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B Pa0OTy KOMaHJBI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIICeHHEM MpPOoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.



1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOPIE HE MO3BONMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToOB, HA
KOTOPBIE€ OH PACCUUTHIBAII.

4. Kakue Mepbl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJI0M MOXHO Npemiokuth Cepreto boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymymiemM?

Kertic-3a0anue 3. «Ooun 6 noney.

OnmuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBHUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATeNeld Cclelald €€ CYIICCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii Obio ropa3mo Oonbile, 9eM Ha MaJCHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal npoekT. Camo co0oit u3aarenbCKui, Tak Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOsi, M1 BCE BPEMs XOTEJOCh CHIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIINX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKH — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIOXXHB JIBa U JBa, S PEIIUII CAETaTh CIICUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMHU
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIy)XO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJIaMbl (3a CYeT MaJieHbKOrO THpaXka M, COOTBETCTBEHHO, HU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIIAMHOM H3JIaHUHU TOpoJa);

— IONIOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6iemMbl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoOABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOMKEH ObUT OBITh peHTA0ETBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonarensM HU S, HM MOH TPOEKT OBUIM HEHU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommx pekiaamy. OIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIIEKTP BO3MOKHOCTEN MOJTHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMATIbHbBIE PEKIAMOATEeNN ObUIM OKPY)KEHBI IIOCTOSHHBIM TUIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYILEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIOIb30BaIN
CTpaHMIIBI (plarMaHa B KaueCTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuy pexaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €IIe U Y HAcy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUThH «B mosie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MIPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AeNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[HM, KOTOPBIE CMOTYT U JOCTOWHO NPEACTABUTH MPOEKT, U JTOOUTHCS pa3MeICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HYKHO ObLTO MpPUAYMaTh: — OTKYyZAa B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOeKICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — KaK O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTeNIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MONO0OHBIE MPEIOKEHHUS — «00s3aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BHIXOAUTH XOTSI ObI ITOJITO/AY.
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Yro momyuusioch B utore? B HrTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
00ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. IIpu 3ToM st He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKaMH M T.J. — pelIeHHe OblI0 HaWJeHO HMEHHO B
HETPAJAULIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOIYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTEe Balle pelieHue MmpodiaeMsl ¢
SKOHOMUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm vixo0a u3 Kpu3UCHOU CUmMyayuuy.

OAO «HpOutckuii MmoTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENbIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBmwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIn KUTETH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE

MOTOLMKJIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OQHAKO HATH JIET Ha3ad CIPOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3y/bTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropasmo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (PMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OPraHU30BaTh
pa3paboTKy M HayaJlo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB NPOAYKLIHUH —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEJOPAOOTKH U

HE Tpouennie HeoOXOAUMBIH UK MCIBITaHUR. B pesynsrare uMumKy npeanpusTvs OblT HaHECEH

cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHICKOTO PHIHKA C Pa3BUTHIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPHUITHU MPHUIUIA K BBIBOAY, YTO TPAJAULMOHHBIA PBIHOK TSDKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB Ul HACEJIEHHs CEJIbCKOM MECTHOCTM M MallbIX TOPOJIOB  SIBISIETCS

HernepcrneKTuBHbIM. Haunbomnee ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun 1omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIEUEHUSI.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHINH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee U XOJIOAHEE KIIMMAT, TEM BBIILE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIBIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM MM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTUY», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJblle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BBIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BsI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPHUHSIIO CIEAYIOUINE PEIICHHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro

nokynaresns u 6aikepos;

3) oCcTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MycCTaHI»;

2) cOKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psx ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HENCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(QeKkTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXUBILIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?
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3. Chopmupyiite TpOEKTHYIO TPYIIy, IEIbI0 KOTOpOH OyneT MOUCK CIOCOOOB BBIXOIA W3 KPU3UCHOM
CUTYAIIHH.

Tema 3. CucremHusblil moaxo/ B ynpasieHun npoekramu. [loptdens npoekro. @yHKIMOHATIBHBIE 0071aCTH
yIIPaBJICHUS IIPOECKTaMU

Pemrenne xeiicos,
3allUTa PE3yJIbTATOB MPEAIPOECKTHOTO
HCCIICIOBAHMS

Tema 4. YnpaBieHue KOMaHI0M MPOEKTa
Pemenue xeiicos,
3aIuTa

Tema 5. [InannpoBaHue MPOEKTA IO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
IIpumepHbIe KeHCBI
Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbII MAPUWPYI K IKCNOPMHBIM DLIHKAM).
OTcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocyiecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnmuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACTIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/ CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3re UCTOUYHUKOB M MapLIPyTOB JUISA HKCIOPTa KacmUiCKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, AszepOaiimkan, TypkMeHUCTaH
u Typuus) noanucaiy AeKJIapalyio B MOAAEPKKY npoekTa. OCyIEecTBISIET 3Ty NOAAEPHKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPENOoNI0KeHHE?

Keiic-3a0anue 2. «Heyoaunwiii onvimy.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3alliy BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOIHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbI0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaldbl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHabl COmIallanuch, KUBajal B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKpPacHo.
«OHH TOTOBBI», — MoayMmal OH. Ha BbIlONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PEryJISpHbIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsima Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJ UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHuil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO MCTEUECHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJIEP:KKOM, HO BCE-TaKW CMOIIIO COXpPAaHUTh 3aKa3uuka u
MOMMUCANIO JOIATOCPOUYHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNpPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIIHMH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPabOTy KOMaHJBI,
BBITIOJTHEHUEM 33/IaHUN 3a YJICHOB KOMAaH[Ibl, PEIIEeHHEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.



1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOPIE HE MO3BONMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToOB, HA
KOTOPBIE€ OH PACCUUTHIBAII.

4. Kakue Mepbl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJI0M MOXHO Npemiokuth Cepreto boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymymiemM?

Kertic-3a0anue 3. «Ooun 6 noney.

OnmuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBHUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATeNeld Cclelald €€ CYIICCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii Obio ropa3mo Oonbile, 9eM Ha MaJCHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal npoekT. Camo co0oit u3aarenbCKui, Tak Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOsi, M1 BCE BPEMs XOTEJOCh CHIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIINX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKH — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIOXXHB JIBa U JBa, S PEIIUII CAETaTh CIICUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMHU
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIy)XO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJIaMbl (3a CYeT MaJieHbKOrO THpaXka M, COOTBETCTBEHHO, HU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIIAMHOM H3JIaHUHU TOpoJa);

— IONIOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6iemMbl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoOABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOMKEH ObUT OBITh peHTA0ETBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonarensM HU S, HM MOH TPOEKT OBUIM HEHU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommx pekiaamy. OIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIIEKTP BO3MOKHOCTEN MOJTHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMATIbHbBIE PEKIAMOATEeNN ObUIM OKPY)KEHBI IIOCTOSHHBIM TUIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYILEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIOIb30BaIN
CTpaHMIIBI (plarMaHa B KaueCTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuy pexaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €IIe U Y HAcy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUThH «B mosie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MIPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AeNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[HM, KOTOPBIE CMOTYT U JOCTOWHO NPEACTABUTH MPOEKT, U JTOOUTHCS pa3MeICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HYKHO ObLTO MpPUAYMaTh: — OTKYyZAa B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOeKICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — KaK O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTeNIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MONO0OHBIE MPEIOKEHHUS — «00s3aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BHIXOAUTH XOTSI ObI ITOJITO/AY.
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Yro momyuusioch B utore? B HrTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
00ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. IIpu 3ToM st He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKaMH M T.J. — pelIeHHe OblI0 HaWJeHO HMEHHO B
HETPAJAULIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOIYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTEe Balle pelieHue MmpodiaeMsl ¢
SKOHOMUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm vixo0a u3 Kpu3UCHOU CUmMyayuuy.

OAO «HpOutckuii MmoTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENbIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBmwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIn KUTETH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE

MOTOLMKJIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OQHAKO HATH JIET Ha3ad CIPOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3y/bTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropasmo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (PMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OPraHU30BaTh
pa3paboTKy M HayaJlo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB NPOAYKLIHUH —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEJOPAOOTKH U

HE Tpouennie HeoOXOAUMBIH UK MCIBITaHUR. B pesynsrare uMumKy npeanpusTvs OblT HaHECEH

cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHICKOTO PHIHKA C Pa3BUTHIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPHUITHU MPHUIUIA K BBIBOAY, YTO TPAJAULMOHHBIA PBIHOK TSDKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB Ul HACEJIEHHs CEJIbCKOM MECTHOCTM M MallbIX TOPOJIOB  SIBISIETCS

HernepcrneKTuBHbIM. Haunbomnee ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun 1omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIEUEHUSI.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHINH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee U XOJIOAHEE KIIMMAT, TEM BBIILE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIBIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM MM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTUY», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJblle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BBIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BsI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPHUHSIIO CIEAYIOUINE PEIICHHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro

nokynaresns u 6aikepos;

3) oCcTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MycCTaHI»;

2) cOKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psx ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HENCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(QeKkTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXUBILIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?
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3. Chopmupyiite TpOEKTHYIO TPYIIy, IEIbI0 KOTOpOH OyneT MOUCK CIOCOOOB BBIXOIA W3 KPU3UCHOM
CUTYAIIHH.

Tema 6. YnpaBieHue KaueCcTBOM IIPOEKTa
IIpumepHbIe Kelichl
Keiic-3a0anue 1. « Tpanckacnutickuii 2a30npo8oo — HO8blll MAPUIPYM K IKCHOPMHBIM DbIHKAM).
OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mims TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typuuro 1 Ha 3anax uepe3 AsepOaiikaH, B TO BpeMsl KaK CErOAHS MOCTAaBKU M3 3TOTO PETHOHA JOJKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3JIaHUIO B KACTIMIICKOM PErMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTaH
u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHBbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM TPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?

Ketic-3a0anue 2. «Heyoaunuwiii onvimy.

Cepres boukapeBa Ha3HAUMIM PYKOBOJIMTEJIEM KOMaH[bl [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTabbl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIANNCh, KUBAIH B 3HAK
MOHMMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHHU TOTOBBI», — MoxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLT 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3pemka oH mposepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro Mecsa Cepreil mouTH ciydyailHo 0OHapy»KHII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUAiiHOE MoOJOXKeHHe. Bcs koMaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy HE TpHHEcHa. YIpaBJIICeHHE KOMAaHJION OKaszaloCh TsKENOoM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, AyOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes IO MOBOY TOTO, B KAKOM HANPaBJICHUU CIEIYET JABUIaThCs.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacThHIM BMEIIATEIICTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 WIEHOB KOMAaH/bI, peIICHHEM MPOoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJI€ YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HAI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.
2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncaure NpuuUHBI, KOTOpBIE HE O3BOIMIM Komanae Ceprest boukapeBa 100OUThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakrie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMIUOOK B OymytiemM?

Kertic-3a0anue 3. «Ooun 6 noney.



OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— "HeOomnbIol 00beM u3naHus (pekiiama He MOTePSETCS CPEIU COTCH aHAJIOTUYHBIX OOBSIBICHHIA);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Uro nmomyuusiocs B utore? B urTore s ycmemmHo peuivsl Bce Ha3BaHHbIE MPOOJIEMBbI M 3aIlyCTHJI MPOEKT,
o0ecreurB ero pekJiaMoil Ha HECKOJIbKO BBIITYCKOB BIiepe. [Ipu 3ToM st He mpuBIIeKall 3a€MHBIX CPEACTB, HE
3aKJIIoYan COMIAIIeHWH C KIIOYEBBIMU HUIPOKaMH W T.JI. — peHIeHHe ObUIO0 HalJIeHO HMEHHO B
HEeTPaJIUIMOHHOM IOAXO/E K MPE3eHTALlMU MPOIyKTa U paboTe ¢ KIIMEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3a0anue 4. «IIpoexm 6b1x00a u3z KpUUCHOU CUMYAYUUY.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 7. YnpaBieHue puckaMu B IPOEKTE
IIpumepHbIe KeHCBI
Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbII MAPUWPYI K IKCNOPIMHBIM DLIHKAM).
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3a0anue 2. «HeyOoaunwiii onvimy.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Kertic-3a0anue 3. «Ooun 6 noney.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— "HeOomnbIol 00beM u3naHus (pekiiama He MOTePSETCS CPEIU COTCH aHAJIOTUYHBIX OOBSIBICHHIA);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Uro nmomyuusiocs B utore? B urTore s ycmemmHo peuivsl Bce Ha3BaHHbIE MPOOJIEMBbI M 3aIlyCTHJI MPOEKT,
o0ecreurB ero pekJiaMoil Ha HECKOJIbKO BBIITYCKOB BIiepe. [Ipu 3ToM st He mpuBIIeKall 3a€MHBIX CPEACTB, HE
3aKJIIoYan COMIAIIeHWH C KIIOYEBBIMU HUIPOKaMH W T.JI. — peHIeHHe ObUIO0 HalJIeHO HMEHHO B
HEeTPaJIUIMOHHOM IOAXO/E K MPE3eHTALlMU MPOIyKTa U paboTe ¢ KIIMEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3a0anue 4. «IIpoexm 6b1x00a u3z KpUUCHOU CUMYAYUUY.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
IIpumepHbIe Kelichl
Keiic-3a0anue 1. « Tpanckacnutickuii 2a30npo8oo — HO8bIl MAPULPYI K IKCHOPMHBIM DbIHKAM).
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3a0anue 2. «HeyOoaunwiii onvimy.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Kertic-3a0anue 3. «Ooun 6 noney.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— "HeOomnbIol 00beM u3naHus (pekiiama He MOTePSETCS CPEIU COTCH aHAJIOTUYHBIX OOBSIBICHHIA);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Uro nmomyuusiocs B utore? B urTore s ycmemmHo peuivsl Bce Ha3BaHHbIE MPOOJIEMBbI M 3aIlyCTHJI MPOEKT,
o0ecreurB ero pekJiaMoil Ha HECKOJIbKO BBIITYCKOB BIiepe. [Ipu 3ToM st He mpuBIIeKall 3a€MHBIX CPEACTB, HE
3aKJIIoYan COMIAIIeHWH C KIIOYEBBIMU HUIPOKaMH W T.JI. — peHIeHHe ObUIO0 HalJIeHO HMEHHO B
HEeTPaJIUIMOHHOM IOAXO/E K MPE3eHTALlMU MPOIyKTa U paboTe ¢ KIIMEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3a0anue 4. «IIpoexm 6b1x00a u3z KpUUCHOU CUMYAYUUY.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 4. YnpaBineHue KoOMaH10i POEKTA
IIpuMepHbIe CHTYallHOHHBIE 321a4 1
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Cutyamus 1. Mexay OByMs y4yaCTHHKaMHU MPOEKTa BO3HHMK KOH(UIMKT, KOTOPBIA MEIIAET UM YCIEIIHO
pabotarh. Kaxxaplii U3 HUX B OTAEIBHOCTH oOpamiancs kK Bam ¢ mpocb00ii pazoOparbcs U moaaepkarh ero
MIO3HIIHUIO.

BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOMpPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TOTBITATHCA Pa300paThCcs B MOTHMBAaX KOH(IMKTAa W HAWTU TPUEMIIEMBIH [T 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO M3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaThCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Curyanusa 2. IlomunmHeHHBIN (Y4acTHUK IIPOEKTa) MTHOpHpYyeT Baim coBeThl M yka3aHus, JI€JaceT Bce
M0-CBOEMY, He oOpailnasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Bpl moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEUIIeM?
a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIIN SI3BIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTECh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKICHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3/ICHCTBUS;

I') IONBITAaCTECh BHaUaje pa3o0parkCsi B TOM, HE coBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Curyanus 3. Bel — pykoBonutens npoekra. Ha 8 wacoB 15 MunyT BhI BBI3BaM K ceOe¢ ydacTHHKA MPOEKTA
JUIS BBISICHEHUS MPUYMH €ro TMOCTOSIHHBIX OMO3/JaHMN Ha BCTPEYM C MPOEKTHOM KOMAaHIOM, HO camMu
HEOXXUJAHHO OMO3/7au Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MpHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUsIX Ha BCTPEUH,
0) U3BHHUTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/bIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey 1 MepeHeceTe ee Ha APYyroe BpeMs.

Curyanus 4. OnHaxabpl Bbl 0ka3aauch y4aCTHUKOM JUCKYCCHUM HECKOIBKHX PYKOBOJIWUTENEH MPOEKTOB O
TOM, KaK JIydllle oOpamarbcs ¢ MPOEKTHOM koMaHIoW. OHa M3 TOYEK 3pEHUsi BaM MOHPAaBUJIACH OOJbIle
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

I) «3TO TMPaBWIBHO, HO BCE € JYYIIMMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
IIpuMepHbIe CHTYallHOHHBIE 321a4 1

Cutyamus 1. Mexay OByMs y4yaCTHHKaMHU MPOEKTa BO3HHMK KOH(IMKT, KOTOPBIA MEIIAET UM YCIEIIHO
pabotath. Kaxxaplii U3 HUX B OTAEIBHOCTH oOpamiancs kK Bam ¢ mpocb00ii pazoOparbcst U moaaepkarh €ro
HO3UIHIO.
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Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYAIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped MpU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;

0) MONpOCUTH pa3o0paThCs B KOHPIUKTE CTOPOHHUX CIEIHUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 17s1 00X CTOpPOH
BapUaHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISICTCS aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€HCTBOBATh HA HUX.

Curyarus 2. IlogunHeHHBIH (YYaCTHMK TPOEKTa) MTHOPHPYET Baimm coBeTHI W yKazaHHs, JENaeT BCE
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMe4yaHusl, He UCIIPaBIIsis TOro, Ha YTo Bl eMy yka3biBaete.

Kax Bbl mocTynurte ¢ 3TUM MOTYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEHIIIEM?
a) pa300paBIINCh B MOTHBAX YIOPCTBA U BUJIS MX HECOCTOATENLHOCTD, MPEATIOKUTE €My MOKUHYTh MPOEKT;

0) B MHTepecax Jiejia MOCTapaeTech BBI3BATh €r0 HA OTKPOBEHHBIM Pa3roBOp, MOMBITAETECh HAUTH C HUM
0OIINH S3BIK, HACTPOUTH HA JCIIOBON KOHTAKT;

B) oOpaTuTeCh K KOMaHJE, PaCCUMTHIBAs Ha TO, YTO €0 HENpaBUIbLHOE MOBEAEHUE OyIeT OCYXACHO U K
HEMY NPUMYT Mepbl OOIIECTBEHHOTO BO3/IEUCTBUS;

I') MONBITaeTeCh BHaYajIe pa3o0paThCcsl B TOM, HE coBepIaere Ju Bbl caMu ommOOoK BO B3aMMOOTHOIIEHHSIX
C MOAYMHEHHBIM (YYACTHUKOM MPOEKTAa), a IOTOM YXK€ PEeIINTe, KaK MOCTYIUTh.

Cutyanus 3. Bel — pykoBoaurens npoekra. Ha 8 wacoB 15 MuHyT BbI BbI3Banu k cebe ydacTHHKA MPOEKTa
JUIA BBIACHEHUS IPUYMH €r0 TOCTOSIHHBIX OINO3JIaHMN HAa BCTPEUM C IPOEKTHOM KOMAaHJIOM, HO camMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Bbl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HaAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBACHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

') OTMEHHTE Oecelly U MepeHeceTe ee Ha APyroe Bpemsi.

Curyanust 4. OgHaxkabl Bel Oka3aiauch YYaCTHUKOM JTUCKYCCHUU HECKOJIBKUX PYKOBOAMTENIEH MPOEKTOB O
TOM, KaK JIydille oOpamarbcs ¢ MPOCKTHOW koMaHoi. OHa M3 TOYEK 3pEHHUs BaM MOHPABHIACH OOJIbIIE
BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIO pabdoTan, HYXHO TMOAXOIUTh K HEMY HHIUBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce ATO MeJouYHd. [T1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOHUTEIBHOCTD. KaxkIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «yclexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIly4ae, €Cl MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT €ETON;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJIaMU B paboTe SBISIOTCS YETKUH NpHKa3, MPUINYHAS
orIara Tpyna, OOHYCBI».

Tema 8. YnpasieHue KOMMYHUKAIUSIMU U CTEUKXOJAEpaMu
I[IpumMepHbIe CUTYalIMOHHBIE 32/1a41
Curyarust 1. Mexay nByMsl y9acTHHKAaMH TPOEKTa BO3HHK KOH(DIWKT, KOTOPBI MeIIaeT MM YCIEITHO
paborars. Kaxaplii 3 HUX B OTJEIBLHOCTH oOpamaics K Bam ¢ mpocb00ii pazobparbest U OAepKaTh €ro
MO3UIHIO.
Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYaIHH:
a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped IMpU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;
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0) mOmpPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITATHCA Pa300paThcs B MOTHMBAaX KOH(IMKTAa W HAWTH TPUEMIIEMBIH 1T 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTB, KTO M3 YJICHOB KOMAaHbI ABJISACTCA aBTOPUTETOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaTBCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Curyanusa 2. IlomunmHeHHBIN (y4acTHUK IIPOEKTa) MTHOpHpYeT Baim coBeThl M yka3aHus, JI€JaeT BCe
M0-CBOEMY, HE oOpailliasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Bel mocTynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHeUeM?
a) pa300paBIINCh B MOTHBAX YIOPCTBA U BUJI UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTH C HUM
OOIIN SI3bIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTEeCh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKACHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3ICHCTBUS;

I') IOMBITACTECh BHaUajie pa3o0parkCsi B TOM, HE coBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSIX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IIOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Curyanus 3. Bel — pykoBonutens npoekta. Ha 8 wacoB 15 MunyT BbI BBI3BaM K cebOe y9acTHHKA MPOEKTA
JUIS BBISICHEHUS NMPUYMH €ro TMOCTOSIHHBIX OMO3/JaHMN Ha BCTPEYH C MPOEKTHOM KOMAaHIOM, HO caMu
HEOXKUJAHHO OMO3/7ay Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIEe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCUMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3IaHUsIX Ha BCTPEUH,
0) U3BMHMTECH MIepe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUIMHY CBOETO OMo37aHus U cipocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK jK€ 4acTO OMAa3/bIBACT, KaK U Bb1?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Curyanus 4. OnHaxabpl Bbl 0ka3aauch y4aCTHUKOM JUCKYCCHM HECKOJIBKHX PYKOBOJIWUTENIEH MPOEKTOB O
TOM, KakK JIydllle oOpamarbcs ¢ MPOEKTHOM koMaHIoi. OHa M3 TOYEK 3pEHUsi BaM MOHPAaBUJIACH OOJbIle
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIOo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JTOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JIHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JyYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

TecrupoBanue

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIe BONPOCHI TECTHPOBAHUS
1. Uro sBisieTcst OMHUM U3 HauOOJIee BaXKHBIX HABBIKOB PYKOBOIUTEIIS MTPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKATHBHbIE HABBIKH.

2. K xapakrepuctruke BbICOKOA(()EKTUBHON MHTETPUPOBAHHON KOMAH/IBI MPOEKTA OTHOCST:
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(a) ynoBneTBOpeHHE OT pabOTHI,
(0) sscHOe MOHMMAaHHUe 00IMX eI,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanus ycTaHaBIMBAET CTaHAAPT Ae-(hakTo B 00JACTH yIpaBIeHUs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

(8) PMI.

4. BriOepute npaBHIbHYIO OCIEA0BATENILHOCTh MPOIlecca CTPYKTYPHU3AIHH IPOCKTa:

(a) ompenejeHHe TPOEKTa, YPOBeHb /1eTAJM3alMH, CTPYKTypa Mpouecca, OpraHu3alMoOHHasi
CTPYKTYpa,

(0) onpenenenue NPoOeKTa, ypoOBEHb JI€TAIN3ALINHU, OPTraHU3ALMOHHAs CTPYKTYpa, CTPYKTypa mpoliecca,

(B) cTpyKTypa mpoliecca, orpeieieHle MpoeKTa, ypoBeHb AeTaan3alu, OpraHu3alioHHas CTPYKTYypa.

5. JIBa coOwITHS B cC€TEBOM IrpaduKe MOTYT ObITh COCIMHCHBI:
(a) oxHoii padoroii,

(6) nByMst paboTamu,

(B) onHo#1 uiu 6osiee paboT.

cce

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
Oco0eHHOCTH KOMaH000pa30BaHUsI.
SWOT-ananu3 npoexTa: TpyAHOCTH ¥ OMIHOKH ITOCTPOCHUSI.
IIporpaMMHBIE cpencTBa yNpaBICHUs IPOCKTAMM: CPAaBHUTENBHAS XapaKTEPUCTHKA.
Pucku nmpoekTa B yCIOBHUSX POCCUNCKON YKOHOMUKHU.

Nk -

[Icuxonornyeckre aceKThl yIPaBICHHSI IPOCKTOM.
4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIIUIUIMHE POBOIUTCS B JopMe 3adeTa

Tunosbie BONPOCHI 3a4eTa
. 3HaueHue, 00JIaCTH UCTIONb30BAHMS TUCIUIUIMHBI YIIPaBICHHUE POCKTaMU
. [lonsiTue, 0cOGEHHOCTH MPOEKTA.
. OKkpyXeHHe NPOeKTa: CTPYKTypa, COCTAB.
. LleneBble mapaMeTpsl MPOEKTa, yIpaBisieMble TapaMeTphl.
. Knaccugukanus mpoexTos.
. CyIIHOCTB yIpaBlIeHUsI TPOEKTAMHU.
. ba3oBble cucTeMbl ynpaBieHUs IPOEKTaMU.
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. 3a71a4u, HA3HAYCHHE YIIPABJICHUS IPOCKTAMU.

9. ba3zoBble MOHATHS YIIPaBICHUS TPOCKTaMU

10. B3auMoCBsI3b yIpaBICHUs IPOEKTAMH U YIIPABICHUS WHBECTUIUSAMU.
11. BzaumoneiicTBue Lieneil MpoeKTa U OpraHu3aluy.

12. CpaBHeHHMe QYHKIIUN TPAAUIIMOHHOTO U TIPOCKTHOTO YITPABICHHUS.

13. CooTHOLIEHNE MHHOBALIMOHHOM U CTaHAAPTHON JAESATEIBHOCTH B YIIPABIEHUH IPOEKTAMU U
(YHKIMOHATBHBIM MEHEIKMEHTOM.

14. IlpuHuunuanbHast MOZIENb YIIPABJICHUS IPOEKTaMU.
15. ®a3bl u 3Tansl KU3HEHHOTO LIUKJIA TPOEKTA.
16. ®yHkunu ynpasieHHs IPOEKTaMH.



17. IlogcucreMsl ynpaBieHUs! IPOEKTaMU.

18. B3aumocss3b pa3, yHKIMNA U TOACUCTEM.

19. Llenu, crparterus u pe3yJabTaTbl IPOEKTA.

20. YKvu3HeHHbIe IMKIIbI TPOEKTA U MPOAYKIUH.

21. OpranuzanuonHas cTpykrypa YII.

22. Y4aCTHUKH MIPOEKTA.

23. Pa3paboTka KOHLIETIHH MTPOEKTA.

24. [IpenBapuTeNbHbBIN aHAIU3 OCYIIECTBUMOCTH IIPOEKTA.
25. [IpeAMHBECTULIMOHHBIE UCCIIEIOBAHUSI.

26. Pa3zpaboTka 000CHOBaHUM MPOEKTA.

27. IlpoexTHBIN aHAIH3.

28. O1ieHKa KU3HECTIOCOOHOCTH U peaan3yeMOCTH MPOEKTa.
29. busHec-11aH NpoeKTa (IpeapHsITHS).

30. DkcnepTr3a MpoeKTa.

31. CocTaB 3KcNIEpTU3HI.

32. O6m1as cxema OIIEHKH MTPOEKTa.

33. Ioka3zarenu 3PeKTUBHOCTH MTPOEKTA.

TunoBble 3a1aHus 1715 3a4eTa
IIpumepHbIe 3a1aHuA 1/ IK3aMeHa
1. PaccmatpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEel TMBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IIPUTOTOBIISEMOE IO KIACCUUYECKOM
pelenType U3 BEHICOKOKaUeCTBEHHBIX OTEUECTBECHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmaHus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIOMIEro cObITa MOTPEOUTENSM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIMII BBISIBUTD OIIpeIesIeHHbIE BO3MOKHOCTH /17151 Kommanuu B o0nacTu
Npou3BO/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOXKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoxa.
Tunogvle 6onpocwi:
a. BpiOepure 1151 JTaHHOTO MPOEKTA TUIT OPTaHU3ALMOHHON CTPYKTYphl. OOBSICHUTE CBOI BBIOOD.
0. IlocTpoiiTe KOMMYHHUKAIMOHHYIO CTPYKTYpPY JJaHHOT'O NIPOEKTA.
B. Paspaloraiite n 060cHy#iTe cucTeMy 0Oy4eHUs U MOBBIIICHUS KBAIN(UKAIIMH NIEPCOHATIA TPOEKTA!
—  JUIA IepCOHaa HU30BOI'O YPOBHS;
—  Z715 MEHEJDKEPOB CPEAHETO 3BEHA;
— Ui pyKOBOAMTENEH OpraHu3aliH.
r.  Onummre 6a30BbIe OM3HEC-TPOIECCHI JAHHOTO MPOEKTA.

1. CrporHo3upyiiTe pa3BUTHE CUTYallUd C MOMOIIbIO METOAA pa3paboOTKU CUEHApUeB ISl JTaHHOTO

MPOEKTA.

2. TamO0BcKUii OaHK TUIAHUPYET BBIUTH HAa perHoHalIbHbIe PhIHKK P®. B cBs3M ¢ 3TUM npenmnosnaraercs
UCTIOJIb30BaHUE CTPATETUH FTOPU30HTAILHONW MHTErpalliy (TIOMIOIIEHUE PETHOHATIBHBIX OAHKOB B LENIAX
CO3JaHMs XOJAUHTa (heaepanbHoro ypoBHs). COOCTBEHHBIMU (PMHAHCOBBIMH CPEJCTBAMU OaHK
pacnosaraer.

Tunoevie 6onpocwl:

a. CdopmynupyliTe MUCCHIO TAHHOTO MPOCKTA.

6. [ocrpoiite rpaduxk CPM manHOTO TIpOEKTA.

B. Paszpaboraiite u 000CHYHTE HaIIPaBICHUS COBEPIICHCTBOBAHUS KOPTIOPATUBHOM KYJIBTYPBI MPOEKTA.
r. Ilepeuncnure paznensl OM3HEC-TIaHA CO3JAHUS TaHHOTO MPOEKTA.

n. Ilpennoxxure TEXHOIOTUIO MPUHATHS PELIEHUN ISl TaHHOTO IIPOEKTA.
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3. PaccmarpuBaeTcs MPOEKT MPOBEAEHUS TOPOACKOTO MPa3IHUKA MOCBIIIEHHOTO «JIHIO 3alUThI AETEH».
Anmunnctpanus ropona punancupyet 50% ot cMeTsl B pazmepe 3 MITH. pyOuieid, ocTalnbHbIE Cpe/ICTBA
TJIAHUPYETCS TTOIYIUTh U3 CIIOHCOPOB U PEKIaMOIATEIICH.

Tunoevie 6onpocwl:
a. Ilpenmoxkure 11t paccMaTpuBaeMOro POEKTa KOPIOPAaTUBHYIO cTpaTeruio. OObICHUTE CBOW BBHIOOP.
6. IlocrpoiiTe KapTy CTpaTern4ecKuX Ipyni I JAHHOTO MPOEKTa.

B.  BriGepute Hambonee npropuTeTHOE, HA Barn B3misim, cpeacTBO MAPKETHHTOBOW KOMMYHHUKAIIMA JIJIS
MIPUBJICUCHUS MTOKYTIATEIeH MPOMYyKIMHK (YCIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

r. BoiGepuTe MHHOBAaIIMOHHYIO CTPATETUIO JUIsl TAHHOTO MPOEKTA.

. ITocTpoiiTe A TaHHOTO MPOEKTa CXEMaTHYECKOE AEPEBO LENel (HE MEHee TPEX YPOBHEH U CEMH
3JIEMEHTOB).

4. PaccmaTrpuBaeTCsl IPOCKT CTPOUTENHCTBA )KHIJIOTO MHOTOKBapTUPHOTO oMa B T. TamOoBe. [Tnanupyercs
HauaTh MPOJAXKHU KBAPTUP O OKOHYAHHS CTPOUTENBCTBA. APXUTEKTYPHBIN MTPOEKT YTBEPKACH, pa3peLicHIe
Ha CTPOMUTENHCTBO nosydeHo. [Ipu 3Tom y Bac HEeT cOOCTBEHHBIX BO3ZMOKHOCTEH ISl OCYIIECTBICHUS
CTPOUTENbCTBA (TEXHUKH, TPYAOBBIX PECYPCOB U T.A.). CPOKH, COTIACHO IUIaHY CTPOUTENHCTBA HE JTOJIKHBI
npeBbIarh 3 yietT. CoOCTBeHHBIMU (DMHAHCOBBIMH pecypcamu Bbl pacrionaraere He B JOCTaTOYHOM
CTETIeHH.

Tunosvie 6onpochwi:
a. K kakoMy TuIly OTHOCUTCS JaHHBIN MPOEKT.
0. IlocTpoiiTe nemouky eHHOCTEW JAHHOTO MPOEKTA.

B. Eciu BO3MOXXHO JIM MCIONB30BAaHUE TEXHOJIOTUM ayTCOPCHHTA JUIsl JAHHOTO MPOEKTa, TO KaKhe U3
(GyHKIMI MOTYT OBITh NepeiaHbl CTOPOHHUM OPTraHU3alUsIM U TIOUYEMY.

r. Bribepute meTon hopMupoBaHUs KOMaH/Ibl JAHHOTO MPOEKTa U 000CHYHTE CBOM BHIOOP.

. Onumure MeToapl CHMKEHMS PHUCKOB IIPH OCYLIECTBIEHHH JAHHOTO IIPOEKTa, KOTOpBIE
11€JIECO00pa3HO MPUMEHUTH B JAHHOM CIIy4ae.

5. Byl pemmviin U3 pernoHanbHOTO 001mecTBeHHOTO ABMkeHus «Hama Poccus» (5 ThICSY 4IeHOB)
MIPEBPATUTHCS B PeiepalIbHyI0 OJTUTHUECKYIO MApTHUIO MOJT TEM K€ Ha3BaHUEM C MPE/ICTaBUTEILCTBAMHU B
50-u peruoHax u ¢ 00IIIeH YNCICHHOCTHIO WICHOB MapTuu He MeHee 50 Thics Y uenoBek. ODUHAHCHPOBAHUE
IUTAHUPYETCS MOTYYUTh OT YJICHCKUX B3HOCOB (25%), a ocTanbHOE 3a CUET MOKEPTBOBAHHIMA
COYYBCTBYIOIIMX MporpamMMe Balllell TapTuu MpeAcTaBuTeNeil OusHeca.

Tunoswvie 60npochwi:

a. IIpoBenure SWOT-ananu3 npuBeacHHON CUTYalUH.

0. Pa3zpabotaiite u 000CHYHTE cHCTEMy MOTHBAIIMU TEPCOHANa (TOPrOBOTO, MPOU3BOJICTBEHHOTO,
MEHE/IKEPOB CPETHETO UITU BBICLIETO 3BE€HA U Jp.) AJIS POEKTa!

—  CHCTeMY MaTepUajbHOTO CTUMYJIUPOBAHMUS,

—  CHCTEMY HEeMaTepuaJbHOTO CTUMYIUPOBAHUS.

B. IIpoBenure kpaTkuii aHAIM3 KOHKYPEHTHOM Cpeabl OpraHU3alii Ha OCHOBE MATHU(AKTOPHON MOIEIH
M. Iloptepa.

r. Paspaboraiite cuctemMy KOHTPOJISI peIIEHUH U €€ OCHOBHBIC SJIECMEHTHI JIJIs1 JAHHOTO MPOEKTA.

n. Beibepute crioco6 ¢puHaHCHMPOBAHUS JaHHOTO MPOEKTA U 00OCHYHTE CBOM BBIOOD.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TIOCTYKCHHSI pe3YJIBTaTa)

«3a4TCHO»
(50 - 100 6anoB)

«HE 3a4TCHOY»
(0 - 49 6amon)
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5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopast ompenenseT comepikaHue, oObeM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J11s1 caMOCTOSITENBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3eibl «O0beM u collepiKaHue TUCIUTITMHBD),
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre JUCIUTUINHBL, POrpaMMHOe obecrieueHne, mpodecCuoHalbHbIe 0a3bl TaHHBIX U
MH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI U3ydaeMOM
JTUCIMIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE obecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JIUTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpPEUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u mpopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JONOJHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHON JOMOIHUTEIbHOU
JUTEPaTyphl;

- IPYU CAMOCTOATEILHOM U3YYEHHH TE€OPETUYECKONU TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dKk3aMeHy. OHa BKIIOYAeT MPOPAOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JoKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnekTbl HaydHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JIOJKHBI COAEpPkKaTh
OTBETHl HA KAXKIBIM TOCTABICHHBIH B TEME BOIPOC, MMETh CCBUIKY HA MCTOYHUK HHPOpPMAIMU C
00s13aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHWs M Tofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- Jienarb 3alldCh MO XOAYy YTEHHsS B BHUJE MPOCTOTO WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJSATH TE3UCHl (IUTHPOBaHHE HAWMOOIEEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHHe OCHOBHBIX BOIIPOCOB padOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.
VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:
- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;
- IOJTHOTA U INIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JI0KEHUS] MaTepHuaa,;
- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;
- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;
- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.
VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:
- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;
- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:
1. buprokoB A. H. IIponiecch ynpapnenus nHQOPMAITMOHHBIMEA TEXHOJIOTHIIMHU. - 2-€ U3/1., UCIIpP.. - MOCKBa:
Hammonaneuerit OtkpeiTeiii YauBepcutet «MHTYUT», 2016. - 264 c¢. - Teker : snexkrponHbn // DbC

«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=428949

2. Buuyrora, A. A. HCTpyMeHTalIbHbBIE CpeIcTBa HHPOPMAITMOHHBIX CUCTEM : ydeOHOe mocobue. - Bech
CPOK OXpaHbl aBTOPCKOTO mpaBa; MHCTpymeHTanbHbIE CpeicTBa MHGOPMAIMOHHBIX CHCTEM. - TOMCK:

Tomckuii monutexandeckud yauBepcuret, 2015. - 136 c. - Teker : snexrponnsiii // IPR BOOKS [caiir]. -
URL: http://www.iprbookshop.ru/55190.html

6.2 JlononHUTENBHAS IUTEpPATYpA:

1. T'acnapuan, M. C., JluxaueBa, I. H. Undopmarmonaple cucTeMbl U TEXHOJOTHUH : yuyeOHOe Tocolue. -
2021-12-31; NudopmariioHHbIe CUCTEMBI U TEXHOJOTUHU. - MockBa: EBpa3uiickuii OTKPBITBI HHCTHUTYT,
2011. - 370 c¢. - Tekcr : omekrponnbii //  IPR BOOKS  [caiit]. - URL:
http://www.iprbookshop.ru/10680.html
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6.3 1Hble UICTOUYHUKH:

1. Haumonansusiit OTkpeiTeiid YHUBepcuTeT « MIHTYUT» - http://www.intuit.ru/

2. bubnuoTeka HaydHOM 1 yueOHOM muTepatyphl - http://sbiblio.com

3. Uurtepuer 6ubnunoteka anekTpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

4. KoHcynpraHT  cTyaeHTa. |ymMaHWTapHble HAayKH: O3JEKTpDOHHO-OMONMOTEYHass  CcUcTeMa -
http://www.studentlibrary.ru

5. CTAPTAIIBIL.PY - http://startapy.ru
6. Ynpaenenue UT-npoekramu: yaeOHbIN Kypce - http://window.edu.ru/resource/436/61436

7. VYnpasnenue [IPOEKTaMU: byHIaMeHTaIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyIOHmICC MarCcpruaJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITSIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MTIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNIbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMITBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHuS,
o0ecreYnBaroIe TEMaTHYEeCKIE WILTIOCTPAINH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3nonHoe U cBOOOIHO paclpoCTpaHsIeMOe MPOrpaMMHOE 0OecTiedeHHe:
LibreOftice

Omneparnmonnas cuctema "Anst O6pazoBanue"

Microsoft Windows 10

Microsoft Office [Ipodeccuonansusiii mmoc 2007

1C: Ilpennpusrue 8

ITpodeccronanbhpie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Poccuiickas rocynapctBenHas Oubnaunoreka. — URL: https://www.rsl.ru

3. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

4. pesunentckas 6udbnmmoreka umenu b.H. Enprinna. — URL: https://www.prlib.ru

5. Dnekrponnas o6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

6. TamOoBckass oOnacTHasi yHHBEpcanbHas Hay4yHas Owubnmmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru

JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



